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Yenege Tesfa

Introduction

The first quarter of every year is widely recognized as a transitional period for initiating new
project activities. This quarter was especially important YT because the Amhara Media
Corporation broadcast the Educational Materials Distribution Launch Program on September 18,
2025; it was the first time our organizationo
media. In addition, Yenege Tesfa received an award from the City Administration for its

outstanding humanitarian work during the 2024/25 fiscal year.

Qur i nitiatives ar e gui ded by t he principle
Di sadvantaged Community Members, 0 a <core pr c
supportive organizationg.he program seeks to address the pressing challenges faced by street
children who have lost their parents, vulnerable single mothers, unsupported individuals, and
malnourished children in the North Gondar Zone, Debark Woreda and Debark town and also in

the Gondar city empowering them to lead improved and dignified lives.

Even though we faced big challenges, especially the high inflation that was affected our projects
in many ways, our organization stayed strong. All planned activities continued as scheduled that

showing our firm commitment to helping the co

According to the set schedule, the following activities were carried out in the first quarter of the
2025/26 fiscal year:

The board members of the organization have authorized an external auditor to audit the
project finance activities for the 2024/25 fiscal year, and the audit work has been
completed by submitting all financial documents to the external auditor.

Incentive awards were given to the students we raise in the 6 group homes and the
children of the street kid feeding center who achieved the best results in their studies in
2024/25 academic year, from first to third place. The awards were presented in the
presence of the organization's board members, partners, and YT's employees.

YT was able to dress the children for the New Ethiopian Year by purchasing clothes,

pants, socks, bras and shoes for the 84 children we are raising in the 6 group homes.
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Even though we do not have enough budget for the 1st quarter, by using the transfer
budget from the previous year we have continued our project works. After the schooling
started, the street children feeding center, the Kebele 02 preschool feeding center and also
the daycare center for young children are all running.

Work has been done to distribute educational materials to 17 primary schools in the city
of Gondar.

In Teda vegetable demonstration center has been distributing seedlingsitecdave
farmers.

By taking a new annual contract for credit treatment from government health centers and
hospitals in Gondar city, as well as private pharmacies, it has been possible to provide
free treatment to patients who are unable toeike treatment due to economic

difficulties.

General Adivities

1. Yenege Tesfareceived anaward from Gondar Administratiorfor its outstanding

humanitarian work during th2024/25 fiscal year

This award highlights the organizationés con
vulnerable community members, including street children, single mothers, and disadvantaged
families. It also reflects the dedication and

staff, governmental and nayjovernmental partners, and supporters, whose collective efforts

have brought meaningful and lasting change to the community.
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Yenege Tesfa
2. Annual discussion with Board Members
In the first quarter of the 2025/26 fiscal year, Yenege Tesfa held meetings with its Board
members to evaluate the strengths and weaknesses of the previous year project activities, and
set implementation directions for the next best performances.
This session also marked the official i ntr ocf
Furthermore, the Board of Directors authorized an external auditor to conduct an audit of the

organi zationod6s project financial activities

3. Annual report, Auditing and Inventory
The 2024/25nventory andfinancial movement of our organization made auditing by an
external auditor timely. Thannualreport financial audit report and inventovyere sent to
the donors,concerned stakeholderggional signatories and to the Federalithority for
Civil Society OrganizationsThus, the inventory helps us to identify unusable, reusable and
destroyed materials. Overall, these activities reflect our commitment to transparency,
community support, and strategic implementation that will lay a solid foundation for our
projects moving forward.
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Project Activities

1. Hope for Tomorrow

1.1 Summer Camp

Yenege Tesfads 0S uongespecial@agmam held at tha begrmingt oheach
project year. For more than seven years, it has offered for children from our group homes, street
children feeding center and mobile school in Gondar a meaningful and enjoyable way to spend
their school vacationDuring the summer camp session, participants take part in a variety of
recreational activities, arts, sports, language learning sessions, and inspiring workshops with

successful individuals who share their experiences and motivate the children.

The program concludes with an awards ceremony, where outstanding participants from both
grouphomes, mobile school and street children feeding center are recognized with various
prizes.This not only boosts their confidence and morale but also encourages other children to
work hard and achieve recognition in the future, fostering a culture of learning, discipline, and

aspiration.

During the summer camp, our grebpme children as a total of 26 (20 males and 6
females) were dedicated to learning English, engaging in fun and interactive lessons
designed to enhance their vocabulary, pronunciation, and overall communication skills.
This focused approach helps them gain confidence in using the language and lays a
strong foundation for theacademic and personal growth.

This pr ogr amd was conducted i n August 2025,
disadvantaged children (41 girls and 30 boys) participated from Gondar stidegrchi

feeding center andnobile school projectsThe programincluded strengthening their

talents in music, dances, drama and sport throegkertaining activities and
strengthening their Englishlistory and Mathematic skillsr abilities




Summer camp prograatthe field
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Ceremonial Ending of the Summer Camp Program

The program concluded with a heartfelt celebration attended by guests, Board members,
government al stakehol der s, Y T 6 shonsetchilfirén,ands u mme |
their guardians, as well as Day Care children and their parBusng the ceremony,
outstanding groufnome, Day Care, and street children were recognized with prizes to boost

their morale and inspire others to strive for excellence in the future.
Activities during the celebration day:

+ Well coming Speech:The celebration began with a warm and congratulatory speech by
Mr. Alemayehu Mulu, Program Manager of Yenege Tesfa. Following this, Mr.
Sentayehu, Head of Gondar CiBepartment ofEducation, addressed the audience,
setting a positive and inspiring tone for
achievements and highlighted the vital role of community support in nurturing their
educational growth and personal development.

+ Refreshing Performances: During the event a variety of performances, including poems,
dramas, and dancewere presented by street children and kids from the Day Care
Center. These artistic expressions showcased the talents of the children and added a
festive atmosphere to the celebration, highlighting their creativity and hard work.

+ Refreshments for Guests and Children: To make the event enjoyable, refreshing
materials (like soft drinks and snacks) were provided for both the children and invited
guests. This gesture not only catered to the attendees but also contributed to a warm and
welcoming environment.

+ Awards for Academic Achievement Recognition was given th6 children fiom the
group homes (11 boys and 5 girls) and 9 street children (3 boys amis)6who
achieved top ranks in their classes during the previous school year. These children were
awarded different prizes, celebrating their hard work and academic success, which
serves as motivation for others.

+ Graduation of Day Care Kids:

A total of thirteen childre® four boys and nine girés from the Day Care Center were
celebrating their graduation for successfully completing their kindergarten education.
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This milestone marked an important transition to the next stage of their academic
journey.To honor their achievements, each graduate received awards, recognizing their

hard work and encouraging them to continue striving for success in their future studies.
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Different Guests and YT officials gave prizes and certificate for KG students
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The students presented music, dance, poem, and others.

1.2 Holistic Support for Group -home Children

The following activities were done during th&quarter period.

1 Food stuff, hygienic and cleaning materials and all the necessary substances for the
wellbeing of our grougnome children had been supplied on time

1 YT celebrated the 2018 Ethiopian New Year with its group home children as part of our
culture through purchasing new clothes, shoes, socks, pants and bra to make happiness.

1 3 (three) monthly meetings between responsible YT staff, children's guardians -and big
siblings at three different grothimmes were conducted. Because of the meetings, best
home management systems, better looking after and caring of children, and
encouraging supporting and controlling ways of children are shared with their best
experiences one another. The meeting also serves as a bridge between the homes of our
children and the organization.

1 For the last 3 months, group home children received continued and professional
psychological support through YT psychological therapist (psychologist).

1 School materials, 84 school uniforms, 948 exerbseks, 84 pencils and 168 pens
were provided to each group home children; then, the children registered their
schooling and went to school with the new full school supplies.

1 In the 2024/25 academic year, there were 4 group home children who will take grade
12th national entrance examinations for higher education or to join in the university or
colleges. So, all of them passed their entrance exam and 3 of them joined at different
universities and 1 of them joined at college. In general, nowadays there are 11 group
home children (7 boys and 4 girls) presented within different universities and colleges
from freshman up to under graduate level. Theiiea@ment serves as an important
inspiration and motivation for the other children.
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1 7 group home childrewho have returned from tdéniversities for summer break have
been organized to support and mentor the younger children living in group homes. By
forming study groups, these university returnees shared their knowledge and
experiences.

1 Out of 84 children across six group homes, a total of 16 students achieved top rankings
(1st to 3rd place) in their classrooms du
students are 2 from Mintwab, 3 from Tewodros, 3 from Fasil, 2 from Eyasu, 2 from
Taitu, and 4 from Yohannes group homes.

1 At the beginningof the school year, children living in the organization wegeipped

with essential school materials such as notebooks, pens, pencils and uniforms.

Monthly meeting with group home guardians

10
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1.3Holistic Support for Day Care Children

The purpose for establishing our Day Care service is to help disadvantaged kids (4 to 6 years
old) to have a place where they stay the day time that fulfills each of their basic needs such as
balanceddiet food and clean water, uniforms, clothes, and shoes, enjoying and playing materials,
mattresses for resting, |l earning and teachir
developing their listening, speaking, reading and understanding Ski#tssecond purpose is to
create opportunities for the kidsdéd mothers to
earn incomes for their familyds better | i ves

activities were done within the period.

1 Assessment for selecting 13 appropriate new kids who would substitute the graduated
ones, was completed, and health chepk for the kids also processed.

1 The new academic year began in early September. 202bis program, a total o3
children havebenefitedfrom the educational support provided by Yenege Tesfa. These
children are receiving school materials, uniforms, and other necessary support to help
them attend school regularly and improve their academic performance. The program

continues to ensure that vulnerable and disadvantaged children have access to quality

education and a supportive learning environment.
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The day care children are learning, playing in the compound, and eating their lunch there.

2. Educational Support Project

Under the organizationb6s second projec+d comp

projects were actively implemented within the quarter period.

2 1. School Materials Supportfor 2025/2026 Academic Year

School mat erials support is one of Yenege Tes
end of the first quarter of each project year. Thus, for the 2025/2026 academic year, the
distribution process began during the beginning of the academic year and ended timely to ensure

all planned schools and students receive the necessary materials.
Overview and Obijective

For the 2025/2026 academic year, Yenege Tesfa planned to provide educational materials to
3,000 students in need. These materials include exdromes, pens, pencils, and school
uniforms that will distributed in 17 rural primary schools around Gondar city and 5 primary

schools in Debark town, reaching for a total of 22 schools.

This initiative aims to assist rural students who live with underprivileged families by ensuring
they have access to essential learning materials and to minimize the dropout rate, thereby

enhancing their educational opportunities and improving their academic performance.

12
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Distribution Launch Event

The school mater i al di stribution program was
in Gondar, in the presence of various stakeholders, including officials and officers from Gondar
city administration Department of Education, Department of Women, Children, and Social
Af fairs, Depart ment of communicati on, and Amh

This collaborative ensured effective delivery of educational materials for real disadvantaged
student s, strengthened partnerships, and pro

education and academic success.

Distribution Progress in Gondar

According to the plan, educational mate@almainly exercisebooks and peidswere distributed
for 2,596 students (1,377 males and 1219 females) who are students from 17 rural schools
around Gondar, students from street children feeding center and disadvantaged women families

from the Department of Women affaires.

No | ProjectArea| School 6 Beneficiaries Distributed Materials
Male | Female| Total | Exercisebooks Pens
1 Gondar Walaj 53 53 106 742 212
2 | Gondar Atikilit 70 68 138 966 276
3 | Gondar Kilil Rufael 75 62 137 959 274
4 | Gondar Abiyot Frie 79 66 145 1,015 290
5 | Gondar Lay Teda 55 46 101 707 202
6 | Gondar Tiwlid Afera 79 61 140 980 280
7 Gondar Teda 137 147 284 1,988 568
8 | Gondar Chechela 108 111 219 1,533 438
9 | Gondar Aba Entoniyps 54 53 107 749 214
10 | Gondar Loza Mariyam 98 55 153 1,071 306
11 | Gondar Gunbit 48 69 117 819 234
12 | Gondar Lay Armachho 48 56 104 728 208

13
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No | Project Area School Beneficiaries Distributed Materials
Name Male | Female| Total | Exercisebooks Pens

13 | Gondar Diba-abo 87 70 157 1099 314
14 | Gondar Arbaba 61 39 100 700 200
15 | Gondar Mariyam-debir | 77 64 141 987 282
16 | Gondar Deresgie 92 78 170 1190 340
17 | Gondar Kebele 02 59 41 100 600 100
Total 1,280 | 1,139 | 2419 16,83 4,738

Support to Other Beneficiaries

No Beneficiary Male | Female| Total Exercise Pens
books
1 | Gondar Street Children 90 75 165 1,155 330
2 | Women Affairs Beneficiaries |7 5 12 84 T
Total 97 80 177 1,239 330

Overall Summary

During thefirst education materials distribution sessiantotal of18,072exercisebooks and
5,068 penswere distributedThe remaining planned distributions for schooldDebark, and
school uniformdistribution in both project areasill be completed in théeginningof the

second quarter( Oc t o B'eeels 1

Yenege Tesfa remains committed to ensuring that every identified student receives the necessary

materials to continue their education successfully and confidently

14
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Here are some sample photographs of school materials distribution in Gondar.

2.2. Studentds Sponsorship

As always mentioned, th8t udent s 6 S p ois & \otal mihative of Fenege Eesfa
designed to suppomcademically outstanding but economically disadvantaged studemts
main objective of the project is to help students continue their education without interruption due

to financial hardship.

2.2.1 Full Circle Learning Sponsorship Program

Within this academic year, a total of 64 students (36 males and 28 females) from different
elementary and high schools, and also university students received regular financial support ETB
500.00 per month for the last 3 months. Through this guanterorganization provideshonthly
sponsorship payments ETB 960000to all beneficiaries.

Thank you Mr. Tamrat and your colleagues, United Friends Association and Full circle learning

because this program continued through you and your partners strong work.
2.2.2 Outstandin@irl St u d eSpansoréip Program

There are gifted or talented girl students at secondary schools. Those who have supporters will
continue their education without any problem. But others who are not lucky enough to have
supportes suffer a lot with their continuation process of their education. Most of them dropout of
schools and start doing labor work or choose other alternatives for their living. It is sad to see

such kinds of students discontinuing their education.

16
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Our

organization

could continue with their educatiohhus,

establ

i shed

educational materials which are needed by such kinds of students for their schooling so that they

t he

student séb

U 68 girls at Fasiledeand Birhanpreparatory schosland Universities are sponsored b

Ethiopiaid Australia. They are offered ETB 600.00 and a package of sanitation pad,

which costs 143.50 Birr each, per month from July to September, 2025.

50 girls at Azezo and Debark preparatory schools and Universities are sponsored by
Beletu Foundation. They are offered ETB 600.00 and a package of sanitation pad, which

 1stquarter expanse = ETB 151,60@

costs 143.50 Birr each, per month from July to September, 2025.

1 1% quarter expanse = ETBL1,52500

Summary of Sponsored Students and Monthly Payments

No Donor Location | Male | Female | Total | Monthly | Sanitary Total
cash pad expanse
(ETB) (ETB) (ETB)
1 EthiopiAid- Gondar and i 68 68 60000 143.50 151,674.00
Australia Debark
2 Beletu Gondar and 1 50 50 600.00 143.50 111,525.00
Foundation Debark
3 Mr. Tamrat, Gondar and 36 28 64 500.00 -- 96,000.00
United friends, | Debark
FCL
Total 36 146 182

Explanation and Key Achievements

|l

The project supports students from poor and vulnerable families, allowing them to

continue their studies without financial stress.

Sponsored students are performing well academically, with continuous fgtidinom

Yenege Tesfa staff and school focal teachers.

17
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1 Female students especially benefit from both the financial and sanitary material support,
which helps reduce absenteeism and dropout rates.

1 The sponsorship continues to serve as a strong motivation for beneficiaries to excel and
become positive role models for their peers.

2.3 School Feeding Program

In the first quarter starting from mid-September2025 all schools reopened for the new
academic year. Accordingly, thresdhool childrenand street children feeding progranwere
launched at the same tinf@uring this period, our organization carried out essential preparations,
including purchase and full filling of the various food items necessary to run the educational

feeding services effectively.

One of the major reasons why students fail to attend classes regularhsioitege of foodA

hungry child cannot concentrate properly in class and may even miss school while searching for
food to survive. Over the pasevenyears, we have consistently observed that when school
feeding services are availaptgudent attendance increases significamthsenteeism decreases

andacademic performance improves

Recognizing this strong connection between nutrition and education, Yenege Tesfa established
an education based feeding program targeting street children in feeding centers-soitbpire
students in schools.

Nowadays the Kebele 02, Argen, and Ambaras fmehool feeding programss well as the
Gondar and DebarlStreet children feeding programsare being continuously supported by

Ethiopiaid -Australia, Iscos Marche Onlus and theEmbrace Foundation

231Street Chil drends Feeding Program

TheStreet Chil dr en &one bfe¥enegendgs f R®egrkaeny i ni ti ati
improving the wellbeing and educational participation of vulnerable children. The program is
currently being implemented i@ondar and Debark cities, where many children live on the

streets without access to food or family support.

18
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Through the support dscos Marche Onlus a total 0f191 street childrenare benefiting from

the program, receivingne nutritious meal per ddgom Monday to Friday This regular feeding
helps reduce hungeelatedSchoolabsenteeism and encourages the children to participate in
educational and lifskill activities organized by the organization.

To ensure equal access, the feeding schedule is designed to accommodate both morning and
afternoon shift students, allowing every child to receive their meal regardless of their class
schedule. Beyond providing food, the program also provided mini library service and served as a
platform to offer care, psychosocial support, and guidance, helping these children build a sense

of stability and hope for a better future.

No | Name of feeding center Beneficiaries Remark
Male | Female | Total
1 | Gonda 42 48 90
2 | Debark 68 33 101
Total 110 81 191

Here are some sample photographs of street children feeding center

19
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23.2PresSchool Chil drenbés Feeding Program

The PreSc hool Chi | dr e n GssoneFoé thel ¢one gnitiaBvesoofenegenTesfa
Integrated Humanitarian Organizatjodesigned to support young learners from -loeome
families by ensuring they receive adequate and nutritious meals during school hours. At this
critical stage of early childhood development, proper feeding not only promotes physical growth

but also enhances mental alertness, classroom participation, and overall learning performance.

Currently, the program is being implemented actbese public schoolsin our project aread
one in Gondacity andtwo in Debark WoredaThrough this intervention, a total 689 pre
school children (328 boys and 2§itls) are benefiting from the daily feeding support.

Each child receives two nutritious meals per day breakfast and lunch, served from Monday to
Friday throughout the school year. This consistent feeding support not only prevents malnutrition
but also improves class attendance, retention rates, and encourages parents to enroll their

children in school.

No | Name of Feeding Center Number of Children | Remark

Male | Female| Total
1 | Kebele 02 (Gondar) 109 90 199 | EthiopiAid - Australia
2 | Argenjona (Debark) 107 93 200 | Iscos Marche Onlus
3 | Ambaras (Debark) 112 88 200 | Stichting Embrace
Total 328 | 271 | 599

20
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School feeding program

3. Medical Support and Health-Related Services

Under thefiMedical Support and HeaHRelatedS e r v ipmjecs, ¥enege Tesfa continues to
create opportunities for disadvantaged community members to access essential health care and
related assistance. The program is designed to support vulnerable groinmduding street
children, orphans, and leimcome patientd by addressing both their medical and basic

survival needs
Key areas of focus include:

1 Provision of free medicatioffior vulnerable patients, particularlgtreet children and
orphars, who often lack access to healthcare services.

T Temporary food suppofor destitute patientand orphan infantsensuring they receive
proper nutrition during recovery or crisis situations.

1 Transport cost coverag®or patients referred to hospitalsnd for those who are
economically disadvantaged and require mobility assistaneach medical facilities.

1 Health education and awareness trairanged at improving community understanding

of hygiene, disease prevention, and overallvelhg.

Thesemedical support and health relatedtivities aim to reduce the barriers that prevent
disadvamiged individuals from obtaininimely medical care, improve their health outcomes,

and promote a healthier community overall.

21
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3.1Free medication
Renew the agreement with health institutions.

1 For this implementation year, we have renewed the loan healthcare argta@lrisgon
ageement with 9 health centersH®spitals, 1 governmental pharmaay well as 3
private pharmacies.

Patient Overview:

1 A total of 183 patients (14&ales and 3emales) were treated for various minor
health issues across 8 health centers in Gondar and 1 health center in Debark.

1 Additionally, 106 patients (49 males and f&males) with serious health problems
were treated for free at the Gondar and Debark Referral Hospitals.

1 In total, 289 patients (X9males and 92emales) received free medicatiservices
during this quarter.

Medication Accessibility:

V Out of all treated patigs, 39 patients (24 males abf females) were unable wbtain
their prescribed medications from the health centers or hospitaladdress this, YT
procured the necessary medications from three prpteemacies and provided them to
these patients.

Distribution of Medical Coupons:

V Medical coupons are distributed for health centers tonedpt | aecesheaithcare and

medications more sdy. So, within this quarter 334coupons werglistributed to three

health centers.

Sample photographs of giving coupons to beneficiaries for free treatment

22
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3.2 Temporary Food Support

During this reporting periodyYenege Tesfaprovided temporary food supporto vulnerable
patients in need of immediate assistance. Many patients who come for medical treatment face

food insecurity and lack the means to meet their basic nutritional needs.

To address this challenge, the organization coveretbtite expenses of nine (9) patieids 3
malesand 6 femalesd ensuring they received adequate meals during their treatment period.
This support helped improve their recovery conditions and reduced the stress associated with
food shortages while accessing healthcare services.

Yenege Tesfa remains committed to continuing such humanitarian support to vulnerable

community members, particularly those struggling with health problems and limited economic

capacity.

Here are some photographs food coverage to children's in need

23
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3.3 Transport Support Coverage

Transport support is one of the minor but essential humanitarian interventions implemented by
Yenege Tesfa. The program is designed to coverwaye or rounetrip transport costs for
economically disadvantaged patients who are referred to Hig¥yelrhospitals or those facing

critical health conditions but lack the financial means to return to their homes after treatment.

During this reporting period, the organization providemhsport cost coverage for ten 10
referred patientd 7 males and 3 femalés as well as for a fewlisplaced individualé urgent
need of travel assistance. The total transport expenditure amoulE€8 ©4377.00 (Sixty four
thousand three hundred seventy sdvien).

This support has played\atal role in ensuring that vulnerable patients can access necessary
medical services and safely return to their places of origin. It also helped allevtadé and
economic hardshipenabling beneficiaries to focus on their recovery rather than the burden of

transportation costs.

Through this initiative, Yenege Tesfa continues to demonstrate its commitmieolisiic care
and humanitarian assistancespecially for the poor and marginalized members of the

community who face barriers in accessing healthcare.

24
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4. Income-Generating Activities and Societal Development

During this reporting period, Yenege Tesfa continued to strengthen its irgemeeating and
community development initiatives through agricultural demonstration sites and practical
support to disadvantaged community members. The major activities implemented include the

following:

4.1  Agricultural Demonstration Site

1 TheTeda Agricultural Demonstration Siteas ploughed and prepared iftgeedbeds
where different vegetable seeds suchladice, spinach,and garlicwere planted.
These crops are part of the organizationo:
and enhance food@duction for both familyuse and income generation.

1 At the Teda Demonstration Sitelifferent vegetable seedlinggere distributed t®6
beneficiaries(5 males and 21 female8) primarily single mothers and economically
disadvantaged farmers. The beneficiaries were selected in collaboration with the
Gondar City Agriculture Office This support aims to help participants improve
household nutrition and generate additional income from vegetable production.

1 At the Debark vegetable demonstration site, a total of 250 kg of potato seeds were
sown, for this purpose 12 long seed beds were prepared for planting vegetables. The
harvest yielded 9 quintals of potatoes, which were sold for ETB 19,500.00. The income
generated <contributes to the organizatio
agricultural development activities.

1 Currently, the Debark vegetable demonstration site is preparing eight new seedbeds for
planting various vegetable crops, further expanding its role as a practical learning and
production center for local farmers.

1 In addition to vegetable seedling production, improved maize seeds were planted in the
open spaces of the Bilajig and Teda demonstration sites. The maize that will be
harvested serves a dual purp@seproviding income for the organization and food

supplies for the children cared for in Yert

Overall, these initiatives have s tsusminapglée hened

livelihoods, food security, and community sedfiance The agricultural demonstration sites

25
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continue to serve dgsarning centegsshowcasing improved farming techniques and supporting

local farmers and single mothers in enhancing their economidoeieit).

26
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Vegetable and crop production in Debark, Bilajig and Tedda demonstration sites
42Acti vities on YTO6s Ani mal Far m

Yenege Tesfeestablished its animal farming initiative with the dual purposesugporting
beneficiaries t hr oandggeneratihgesusfainableniditernalpincanos the t s
organization in the long run. This quarter, notable progress was made, particularlypaulting

farm component.
4.2.1 Dairy Farm

1 All necessaryfeed, veterinary care, and proper handling materadse provided to

ensure the good health and productivity of the animals. Currently, the farm houses a total

of sixanimalsd 2 cows, 2 heifers, andcalf & all of which are in good condition.
T Timely vaccination and routine veterinary follayps were carried out to maintain the

ani mal s6é health and prevent disease outbre
T During this reporting quarter, a total 897.5 liters of milkwere produced. Out of this

amount:

27



& B Yenege Tesfa
Al "

o 120 I iters of mi |l k were donated to two
humanitarian food support initiative. Each child received 1 liter per day for 60
days. Had this milk been sold, it would have generated approximately ETB
10,800.00.

o An additional 177.8iters of milk, equivalent to ETB 15,9760, were provided to
children living in YT group homes, ensuring they received nutritious food

support.

These efforts demonst r at dilizivgeits anignal farmmg dctevibes ¢ o mn
not only as an incomgenerating venture but also as a direct means of nutritamhlsocial

suppot for vulnerable children and families. The dairy farm continues to seraesastainable

and compassionate initiativa | i gni ng with YT6és broader mi s si

integrated development programs.

Milk cows in their shelter

4.2.2 Sheep Reproduction

At Bilajig Daberga Integrated Animal Farm, through good productivity currently there are 60
sheepd 10 males and 50 females. The animals being receiving proper care through regular
feeding, veterinary followup, and improved management practices. This sheep farm managed by

Yenege Tesfa is currently in good condition.

In the previous project year, the organization distributed 20 sheep to five single mothers living in
Azezoteklehaymanot Kebele, Gondar City, as part of YT livelihood improvement initiative.
Regular followu p was conducted to monitor the progre
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management practices. We are pleased to report that all the sheep are in good condition, and the
number of sheep owned by these single mothers has increased through natural reproduction.
Currently, the five single mothers collectively own 29 sheep that have shown positive growth

and sustainability of the program.

In line with the agreement made during the distribution, each of the five single mothers has
returned one sheep o Yenege Tesf ads Bil ajig Daberga
contribution helpgo sustain the program by enabling further distribution to other beneficiaries in

the future.

Overall, the sheep reproduction and distribution activity is shovangouraging results
contributing to improved livelihoods of single mothers whilpguor t i ng Yéoomge Tesf

generating and community development goals
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5 sheep that returned frosingle mothers

4 .23 Poultry Farm

Yenege Tesfa initiated its poultry farm project last y&atthis is the first income generating
activity in the history of the organization. Building on the experience gained during its initial
implementation, the project continued this quarter with 300 hens actively managed under the
program. The team has been making consistent efforts to properly monitor and manage all
aspects of the operation, including feeding, health care, egg collection and selling.

During this quarter, a total of 25,175 eggs were collected and sold, generating an income of ETB
387,518.00. It is important to note that this project currently operates without external donor
support. Therefore, the project is striving to make the poultry farrrsgstéining, covering its
operational costs through the income generated from egg production and sales.

The results achieved so far demonstrate prol

commitment to developingthat support its broader humanitarian and ebdde programs.
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Hens andCollectedeggs from the poultryafm

5. Budget Utilization
Program Cogor the quarter £TB 4,564,208.86 (84.6%)

Admin Cost for the quarter ETB 829,226.3015.4%)
Total cost for the quarter ETB 5.393,435.16§100%)

6. Challenges and Solutions

Challenges
1 One of the huge challenges that Yenege Tesfa faced was the unexpected,

unstoppable and limitless ongoing price increase.
1 The security problems that existed in the Amhara Region made an influence on
Yenege Tesfa bee farm activity.

1 Thedelayof fund release from Donors.
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